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Global Corporation Project
To help you truly learn international business and the things you’ll need to know and be able to do to stay competitive in a global market, you will be working collaboratively throughout the semester with a team to understand, synthesize, apply and analyze the core concepts of this class.  This Global Corporation Project is the final project for our class, and we will work on it in pieces throughout the semester (so don’t be intimidated by all you see here).   Here’s what we’ll do to get started…
1. Ms. Hall has different regions of the world posted in the room (Central & South America, Asia/Pacific Rim, Middle East, Africa, and Europe).  Decide which region you would like to focus on and move so that you are seated in this region.  This is your 4 person team for the project!  

2. As a team, select an American Corporation that is considered international or global in scope.  Make sure that the company you choose is large enough to find adequate information about.  Check out a few websites of companies before you finalize your decision.  Choose a company that is of interest to your team.  See Ms. Hall if you’d lie assistance in the picking process.
3. Then pick a country in your region where this corporation is NOT currently doing any business.  You will be evaluating the potential market in this country later.

4. Create a folder with your name, country and company at the top.  On the inside flap, staple the team sheet so that you have everyone’s contact information.  You may choose to take this folder with you or leave it in the classroom for future reference.  Keep this piece of paper in your folder.

5. You will be given some class time to research different aspects learned in class that pertain to your project.  You will have to do additional research and work outside of class in order to complete this project.

6. Keep all of the information you collect in your folder.

7. Make sure you keep a list or copy of where you find your information (including author, source, date, website, etc.) because you will have to create a complete works cited list from your research.

8. You will use your research to prepare a final presentation highlighting information you have learned about your country and company and present that information to the class.

9. Look for interesting facts and pictures to include in your folder for the presentation.

As you are working on the project, additional information and many useful links are provided on Ms. Hall’s website at www.amberhall.net.  If you have questions, feel free to email Ms. Hall at ahall@lps.k12.co.us.  Have fun and good luck!
Research Instructions

It is VERY important that you divide and conquer to complete all of the following research.  Please decide in advance who will be responsible for which sections of the research, then check each other’s work and hold each other accountable.  Use the Company Research Sheet and the Country Research Sheet to guide your research in addition to these guidelines.  Please also look over the rubrics provided so that you know how you will be assessed. You will peer grade each other for your efforts throughout the semester.  Here are the units and the research you are responsible for during each…
Global Economics

For your chosen country, research the following during this unit from the Country Research Sheet:

· Background – brief history of country (in culture section)
· Geography & Demographics
· Economic Conditions
Cultural Influences on Business

For your chosen country, research the following during this unit from the Country Research Sheet: 

· Cultural Conditions
During the culture unit, your team will also be responsible for the following (Ms. Hall will give you additional instructions on this later):

· Planning a trip to visit your chosen country to evaluate it as a potential market.  

· Coaching your classmates through an etiquette “dinner” (yes, you will need to provide food common in your country - not a full meal).  During the dining, you will brief us on what we need to know to travel to your country, and what we will be looking for while we are there.

· Giving a brief presentation to peers in the school during international week about your chosen country and things to know when traveling there.
Government and Political Influences in Business

For your chosen country, research the following from the Country Research sheet during this unit:

· Political Conditions
International Business Organizations


For your chosen company, complete the following research on the COMPANY Research sheet:

· Description & History

· Method of Ownership

· Organizational Structure and Culture

· Competition Type
Importing, Exporting, Trade Relations and Sourcing

For your chosen country, research the following from the Country Research sheet during this unit: 
· Trade Relations
· Then briefly describe what the World Trade Organization is and your country’s relation to it.

· Using you research to support your statements, explain how your country could improve its international trade situation.  Make recommendations in regard to economic communities, barter-agreements, and free-trade zones.
Foreign Exchange and International Finance


For your chosen company, complete the following research on the COMPANY Research sheet: 
· Product or Service Considerations

· Then begin to analyze your findings from the Country sheet on Economic Conditions and how these will impact your company doing business there.
Analysis and Evaluation
Do you recommend expanding into this country and why/why not?   Answer this question based on the information below:
Focusing your Argument: an Action Plan 

Now that you have researched your corporation and a potential country to expand business into, it is time to analyze your findings.  In your opinion, what would be the most effective plan of action for your US Corporation to take in expanding its business to your chosen country? 

Get with your team to create an Action Plan for your corporation.  It should be a clear statement that does not have to be long, but it should be thoughtful.  Your action plan needs to state the actions your US Corporation should take to expand its business into your chosen country.  This statement will be the introduction, conclusion and the basis for your entire Global Corporation PowerPoint Presentation at the end of the semester.

PowerPoint Instructions

Put all of your RELEVANT research into PowerPoint to develop a presentation (and yes, you will be presenting this to the class later…).  If some of the research required in the Country and Corporation Sheets are not relevant to your presentation, you may type that information into a Word document to turn in separately.  
Some rules about PowerPoint: maximum six lines per slide, six words per line, the content is more important than the effects (Transition and animations), though you should have some pictures and effects. You should include an intro slide and conclusion slide; include a slide that shows profits.  For example, Using the Corporation Research Sheet each cell in the table should be its own PowerPoint Slide.   The actual presentation to the class should be between 8 and 15 minutes; however, since you must demonstrate to Ms. Hall your understanding of all concepts listed, it is suggested you put the research into PowerPoint slides, but you select only the most relevant slides to present.  Ms. Hall will coach you through this process throughout the semester.
Presentations must be submitted to the International Business Drop Box by the deadline:  December ________.  It is a good idea to also keep copies of the presentation in every group members’ student folder, and to burn a copy onto a CD or team members’ flash drives (or other removable storage).   Technical glitches do not exempt you from your final presentation (students in the past helped Ms. Hall get wise to the practice of procrastinating and then bailing by blaming it on a technical issue), so get the project done early and do a test run to make sure it is there and working!  There will be no exceptions made on the deadlines for this project.
